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The Maywood Board of Education hosted an information session on Monday evening to 

discuss the high school tuition issue.  Please find attached to this e-mail specific 

components of the PowerPoint and the parent handout that outlines the timeline of events.  

We thank those of you who could make it.  For those of you who could not make it, 

please find a synopsis below to add to the attachments.   

 

Synopsis 

Seven years ago the Maywood School Board of Education initiated talks with 

Hackensack High School to create a send receive contract and corresponding language 

that had never been in existence for decades prior. Maywood required that a contract be 

crafted seven years ago to stop the over $1 million in arrearages from continuing to strap 

the district economically.  An arrearage is an added tuition expense above and beyond the 

agreed upon tuition that is back charged to the District.  Each year prior to the binding 

contract Maywood paid both tuition and arrearages due to a lack of contract and specific 

stipulations as to a confirmed rate of pay.   Seven years ago is the same as today in that 

Maywood initiated talks to negotiate a successor agreement to the expiring seven year 

contract this past June.  What was then is the same as now and that is  -This is all about 

the money.   Adding to Maywood’s concerns today are increases in out of district special 

education costs, the state mandated 2% spending cap, rising healthcare costs, rising 

technology needs and related costs, and overall increases in special education costs.  

Simply stated, our rent or cost to attend HHS is increasing with no way to offset the 

increase other than to cut spending in our district budget. 

 

Maywood currently pays Hackensack $15,076 per student. There are 233 Maywood 

students at HHS out of 1815. Maywood students make up 13% of the population. The 

cost to send our students to Hackensack is 20% of our operating budget. 

This $4 million represents 3% of Hackensack’s total revenues per year.   

Maywood has seen a 13% increase in tuition from the year prior to the first year of the 

contract to the first year of the contract and a 32% increase in tuition from 2008 to 

present. Since 2008, the Hackensack certified per pupil rate as calculated by the state has 

increased by 6.7%, however the tuition rate Maywood pays as per the contract has 

increased by 32%. 

 

 

 

 



 

As value added partners, we communicated the strain the current HHS tuition rate is 

having on our K-8 budget currently at 20% of our operating budget.  Our proposal was 

very simple indicating that the NJ School Choice rate is currently set at $10,300. When 

rejected after a three and a half month analysis by Hackensack, Maywood’s counter 

proposal of $11,000 was rejected again.  Maywood was told that Hackensack would 

reduce tuition by 5%, which after adjustments and arrearages is closer to 3%. In reality, 

incremental variable cost is the only way to determine a true pupil tuition expense. 

Student A in no way costs the same as student B but Maywood is charged one rate for all. 

Adding to the concern is that the rate of which we speak is derived using costs that are 

not applicable to Maywood students, including out of district tuition for non-Maywood 

students, transportation, benefits, charter school tuition, non-high school capital projects, 

district employee salaries, non-high school facilities costs and debt service. 

 

The concern and frustration was heightened when it was found that Maywood has been 

overcharged for the last three years.  This was only uncovered due to Maywood’s 

analysis and due diligence when in reality it is Hackensack’s responsibility to monitor its 

charges.  What was uncovered was that Hackensack’s certified rate for last year was 

$14,012. Maywood instead paid $14,781 as per the seven year contract.   That is a 

difference of $199,000 Maywood was paying over certified rate. Three consecutive years 

of such discrepancies has Maywood paying $395,000 more than what the per pupil rate 

would have cost based on the certified rate which is the lower of that and the contract rate 

determined in the agreement seven years ago.  Maywood intends to recover those funds. 

 

The “debt” that is being referred to by Hackensack is not debt but instead it is the 

arrearage term referenced above.  Instead, it is back tuition charged in arrears when the 

district had no working contract for decades.  Therefore, the statements that Maywood 

owes $400,000 from previous contracts is incorrect as there never was a contract prior to 

the creation of one initiated by Maywood seven years ago. The arrearages were 

calculated during the years that we never had a contract. It is not debt but instead a 

retroactive calculation that Hackensack chose to implement. 

 

As noted seven years ago, in the interim as the contract was adhered to, and now today, 

this is about the money and only the money.  Maywood can no longer afford the price 

Hackensack is choosing to charge.  A send receive contract is one that statute specifically 

states is crafted through negotiation so that indeed the two parties can be considered 

partners.  Otherwise, situations as this would happen consistently and the sending district 

would be placed in a situation of irrevocable harm as the sending district could not 

continue to function without drastic cuts to its own fiscally responsible spending at 

present. 

 

Maywood finds it difficult to negotiate when the receiving district Board refuses to meet 

with representatives of the Maywood Board of Education and is only interested in 

negotiating on their terms.  The actions may lead one to believe that Hackensack does not 

value its relationship with sending districts or the value added by our student population.  

 



Maywood is facing tough decisions in the future if the tuition expense continues down 

this path, including decisions that may involve the tough discussions of whether to cut 

full day kindergarten back to half day, cut staffing and correspondingly increase class 

size, cut special areas of study, cut extracurriculars, or each year go out for a referendum 

to the taxpayers of Maywood to fund the aforementioned cuts through increases in their 

taxes. The reality is that the Maywood School District needs relief and it has not found it 

with Hackensack both seven years ago and now today.  The District has been deemed 

high performing through state monitoring for eight years running and our state 

performance reports bear that out.  The community is supportive and we feel that the 

culture that has been created in the Maywood Schools is one that calls for academics as a 

priority with the opportunity for our children to follow their creative passions while 

becoming good citizens.  This is all possible due to staff who have the best interests of 

our kids in mind every day.  Maywood has asked for relief as a “partner” in the 

Hackensack send/receive structure and has not been provided with any substantive 

changes or empathy.  The Maywood Board of Education will continue to place our 

District as the priority.  The Maywood BOE needs the support of the community, support 

that has always been there and hopefully will be there for years to come so as to maintain 

our great school district. 


